MIGRATING MADE EASY:

o O IAY ON-PREMISES WITH NUIX

DECIDE WHAT MATTERS

Keep control of your future — don’t let a forced SaaS migration compromise what matters most. Choose to stay
on-premises and safeguard your data sovereignty, compliance, security, and operational efficiency with Nuix.

YOUR STEP-BY-STEP MIGRATION + TRAINING JOURNEY

Nuix ensures a smooth migration with comprehensive training and exceptional customer support. With
Nuix migration specialists, Customer Support team, training resources and dedicated eDiscovery experts
by your side, you're never alone in your migration journey. With Nuix, you'll have the tools, knowledge, and
team needed to transition seamlessly and securely, to remain on-premises.

Pre-Phase + Kick-Off Phase 2: Implentation + Testing Phase 4: Data Migration

Define goals, scope, training Deploy platform, commence Nuix training, Test, execute, and validate
requirements, and timeline conduct functional and UAT testing data migration

Phase 1: Planning + Design Phase 3: New Matter Go Live Phase 5: Business as Usual

Develop migration security and Onboard end users Optimize and maintan your new
project plans and ensure readiness system, grow Nuix knowledge

SEAMLESS MIGRATION TO NUIX NEO DISCOVER ON-PREMISES:
YOUR PATH TO SUCCESS

Transform your eDiscovery capabilities with our comprehensive migration solution. Our four-phase
approach ensures a smooth transition while maintaining your data integrity and business continuity.

PHASE 1: DEPLOY PHASE 3: TEST
e Hardware planning and provisioning Ensure excellence through our rigorous testing protocol:
* Expert deployment of Nuix Neo Discover e Detailed testing methodology
On-premises e Real-world sample case migrations and UAT
¢ |mmediate matter creation capabilities in e Process validation and refinement

your new environment _
e Stakeholder sign-off at every step

PHASE 2: PREPARE

Future-proof your migration with our strategic

PHASE 4: EXECUTE

preparation phase: Deliver success through methodical implementation:
e Custom-tailored migration roadmap with clear * Strategic case grouping and prioritization
responsibilities "

Systematic migration execution

e Strategic case sampling for optimal testing e Real-time process optimization

e Comprehensive communication framework : . L.
e Continuous stakeholder communication

e Collaborative process development

Our migration solution combines industry expertise with cutting-edge technology to deliver a seamless
transition to Nuix Neo Discover on-premises. With our proven methodology and dedicated support, your
organization will experience minimal disruption while maximizing the benefits of your new eDiscovery platform.

Partner with us to transform your eDiscovery capabilities and position your organization for future success.

TRAINING FOR THE TEAM

Nuix equips your team with the skills they need to unlock the full potential of the Nuix Neo platform.
Our role-based training is aligned with each phase of the migration process:

Kick Off Phase Phase 1 Phase 2 Phase 3-4 Phase 5
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Nuix works with you Enroll students in their Commence training Training continues for Analytics Hybrid Training
to plan your training job role specific learning pathways for: Review Managers and and elLearning for
requirements pathways Portal Administrators commence training for ongoing skill-building
Case Managers Reviewers/End Users
Review Managers

With a comprehensive modular training program delivered by certified instructors, we offer a blended
learning approach that combines instructor-led sessions, hands-on labs, and self-paced elLearning. Plus, your
team will have 12-month access to updated content through Nuix Academy, ensuring they stay ahead long
after migration is complete.

SAFE + SECURE

Nuix Neo Discover holds globally recognized certifications including ISO 27001, and SOC 2.

THE FUTURE AT YOUR FINGERTIPS

With Nuix Neo Discover, you’re choosing a platform dedicated to your future. Nuix’s ongoing innovation brings
new capabilities like semantic search, BYO Al, Al-assisted bulk redaction, Al-driven first pass review, and
document summarization to customers soonetr.

Nuix ensures a smooth migration with comprehensive training and exceptional customer support, helping
your people build the skills that improve investigation speed and quality while strengthening compliance and
defensibility, including:

> Nuix Certified Training Programs: Enhance user expertise and maximize software capabilities.
> Tailored Certification Courses: Empower your team with Nuix Discover Certification.

> Dedicated Customer Support Portal: Access expert assistance and resources whenever you need them.

STAY IN CONTROL:
SPEAK TO AN EXPERT TODAY

Don't let your vendor’s SaaS-only mandate dictate your future.
With Nuix Neo Discover, you can maintain compliance, minimize risks,
and maximize ROl with a true on-premises solution.

CONTACT US NOW
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