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NOTICIA SLASHES

CASE STUDY

EDISCOVERY GOSTS BY 79%
WITH NUIX DISCOVER AND
EXPERT MIGRATION
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Seamless transfer of 100 load files across
22 active cases without interruptions

DEPLOY YOUR WAY

Nuix Discover can be deployed on-premises,
cloud or SaaS for complete flexibility and
control

ACCELERATED USER ADOPTION

Intuitive platform, leading to firm-wide
adoption for 100% of eDiscovery needs

ENHANCED EFFICIENCY

Handling increased caseloads with greater
speed and consistency

Al REVIEW

Automatically rank relevance, highlight key
issues, flag materials requiring human review

CANADIAN COMPLIANCE

Ensured adherence to Canadian privacy
laws with 100% Canadian data hosting and
bilingual support
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ABOUT NOTICIA

Noticia LLP, a premier Canadian eDiscovery firm,
was founded by legal veterans Duncan Fraser
and Philippe Gollin. With a combined experience
spanning decades in public and private practice,
they established Noticia to make the eDiscovery
process easier, faster, and more predictable for
their clients. The firm is known for its bilingual
support, personalized service, and deep expertise
in navigating the Canadian legal landscape.

As a dedicated Nuix partner for over seven years,
Noticia has consistently leveraged Nuix technology
to deliver exceptional results.

A major Canadian law firm, one of Noticia's clients, found
itself locked into an expensive and outdated legacy eDiscovery
platform. The platform’s prohibitive per-gigabyte hosting fees,
separate processing charges, and complex user licensing
models made costs unpredictable and difficult to manage.
The technology itself created daily friction, lacking essential
features like native email threading and proper metadata
preservation, which compromised compliance with Canadian
eDiscovery best practices.
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THE CHALLENGE:
TRAPPED BY LEGACY SYSTEMS

After years of relying on a legacy eDiscovery solution, the
team encountered numerous limitations. These included slow
case processing, inefficiencies in document review workflows,
and heavy reliance on external resources for large, complex
investigations.

One standout example highlighted the urgent need for change.
A 2021 investigation required the review of 20,000 items.

This involved outsourcing five external reviewers at an additional
cost of $40,000, taking three months to complete the task.
With a growing caseload and the average case size continuing
to increase, the legacy system could no longer meet the needs
of the team.

The firm sought a modern, scalable solution with end-to-

end capabilities across the eDiscovery Reference Model (EDRM).
Their goal was clear — to enhance internal capabilities, reduce
reliance on third parties, drive cost efficiencies, and ensure consistency
and speed in delivering on their enforcement responsibilities.

THE SOLUTION

Noticia guided the firm through a seamless transition to Nuix
Discover, offering flexible deployment options including on-
premises, cloud, or a SaaS solution hosted in Noticia’s Canadian
data center. Leveraging over seven years of experience with

Nuix technology, Noticia’s dedicated migration team handled
the entire process. They successfully migrated the firm’s active
matters to their selected Nuix Discover SaaS environment,
ensuring a smooth and efficient changeover.

This team managed complex format conversions, verified

data integrity, and transferred all active matters without any
disruption. The solution combined the power of Nuix’s modern
platform with Noticia's specialized services.

Key components of the solution included:

Nuix Discover SaaS: Leveraging Nuix Discover, with advanced Al,
a powerful native processing engine and industry-leading legal
review technology, the client selected a SaaS partner hosted
deployment arrangement, where the clients data would be
hosted entirely in Canada, to meet specific data sovereignty and
compliance needs.

Dedicated Migration Services: A specialized team from Noticia
managed the end-to-end transfer of 100 load files across 22
cases, ensuring data integrity and zero downtime.

Noticia Go Al Capability: A proprietary Ul Extension developed
and offered by Noticia that accelerates the review of thousands
of documents simultaneously across multiple cases.

Flexible A-la-carte Services: Noticia provided expert technical
support and training on-demand, without restrictive contracts or
hidden fees.
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CASE STUDY

ACHIEVING TRANSFORMATIONAL
RESULTS

By partnering with Noticia to implement Nuix Discover, the law
firm transformed its eDiscovery and legal review operations,
achieving significant cost savings and efficiency gains.

Dramatic Cost Reduction

The move to Nuix Discover’s predictable pricing model
eliminated steep per-gigabyte hosting fees and separate
processing charges. This resulted in a 75% reduction in the
firm'’s overall eDiscovery costs.

Improved Efficiency and User Adoption

Nuix Discover’s modern, intuitive interface, powerful processing,
advanced automation, and built-in Al capabilities eliminated the
technical bottlenecks of the old system. The

new platform was so much easier to use that it was adopted
firm-wide for 100% of their eDiscovery needs, enabling the

firm to process dozens of matters each month with greater
speed and precision.

Nuix Discover brought significant improvements, including
better graphics and visualizations, single sign-on and real-time
processing to the firm’s legal review work. Nuix Discover’s
unique automation and orchestration allowed generalists,
paralegals, associates and counsel to execute expert workflows
with the click of a button. Meaning expertise was effectively
shared across the team with repeatable, scalable, best-practice
workflows, reducing the learning curve and increased user
satisfaction.

The switch to Nuix Discover delivered immediate and
dramatic results. We achieved a 75% cost reduction
while improving efficiency across the board. The platform
is simply easier to use, which led to exceptional user
adoption and a faster turnaround on dozens of monthly
matters.

Duncan Fraser, Partner, Noticia
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Nuix demonstrates a deep understanding of what legal professionals
actually need. The updates to the Nuix Discover platform are
seamless. New capabilities and enhancements are integrated without

disrupting our workflow, which is critical in the time-sensitive world
of eDiscovery. The platform just keeps getting better.”

Philippe Gollin
Partner, Noticia

LOOKING AHEAD

Noticia is committed to expanding the Nuix footprint across
Canada. They look forward to the continued integration of
capabilities from Nuix Discover, including enhanced
audio/video handling, and to advancing multi-tenancy within
Noticia’s own hosted environments.

This migration trend is exploding. We're preparing for
another major wave of 1000+ case migrations from
legacy platforms this fall. Firms are realizing they don't
have to stay trapped in expensive, outdated systems
when there’s a better way forward.”

Duncan Fraser, Partner, Noticia
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CONCLUSION

The partnership between Noticia and Nuix showcases how the
right technology, combined with deep expert guidance, can

help law firms and corporate legal departments to overcome
significant challenges. By facilitating a smooth migration to Nuix
Discover, Noticia not only saved its client substantial time and
money but also equipped them with a superior, more efficient
platform for the future.

Nuix offers the flexibility our clients need. Whether it’s
on-premises, in the cloud, or a fully managed SaaS
solution like the one we deployed, there’s a model that
fits every firm’s unique security, infrastructure, and
budget requirements.”

Duncan Fraser, Partner, Noticia
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FINDING TRUTH
IN A DIGITAL WORLD

Learn more about Nuix
or contact us for a free demo

www.nuix.com/contact-us

www.noticialaw.com/contact.html

For further information, please visit nuix.com
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