R nuix

LAW FIRM //

NOTICIA LLP: SLASHING

CASE STUDY

EDISCOVERY COSTS BY 75%
WITH NUIX DISCOVER AND
EXPERT MIGRATION
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COST REDUCTION

Slashed eDiscovery expenses by eliminating per-

gigabyte hosting fees and separate processing charges.

DISRUPTION MIGRATION

Seamlessly transferred 100 load files across 22

active cases without interrupting ongoing legal matters.

DEPLOY YOUR WAY

Nuix Discover can be deployed on-premises, cloud
or SaaS for complete flexibility and control.

ACCELERATED USER ADOPTION

Deployed an intuitive platform that is easier to
use, leading to firm-wide adoption for 100% of
eDiscovery needs.

ENHANCED EFFICIENCY

Successfully processes dozens of matters monthly,
handling increased caseloads with greater speed
and consistency.

Al REVIEW

uses generative Al to automatically rank relevance,
highlights key issues, and flag materials requiring
human review — to accelerate the identification of
responsive or privileged material.

CANADIAN COMPLIANCE

Ensured adherence to Canadian privacy laws with
100% Canadian data hosting and bilingual support.
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THE CHALLENGE

Noticia LLP is a Canadian eDiscovery firm and a Nuix partner
of over seven years. One of its clients, a major Canadian

law firm, was locked into an expensive and outdated legacy
eDiscovery platform. Per gigabyte hosting fees, separate
processing charges and complex user licensing made costs
unpredictable and hard to manage. The platform also lacked
native email threading and proper metadata preservation,
which compromised compliance with Canadian eDiscovery
best practices.

After years on the legacy solution, the team faced slow case
processing, inefficient review workflows and heavy reliance
on external resources for large investigations. With a growing
caseload and increasing case sizes, the legacy system could
no longer meet the needs of the team.

The firm wanted a modern and scalable solution that covered
the eDiscovery Reference Model (EDRM), so it could build
internal capability, rely less on third parties and keep costs
under control while working with more consistency and speed.

THE SOLUTION

Noticia guided the firm through a seamless transition to
Nuix Discover, with deployment options that included on
premises, cloud, or a SaaS solution hosted in Noticia’s
Canadian data center. Drawing on more than seven years of
work with Nuix technology, Noticia’s migration team ran the
whole process and moved the firm’'s active matters into its
Nuix Discover SaaS environment.

The team handled the format conversions, verified data
integrity and transferred all active matters without disruption.
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HOW NUIX DISCOVER
SUPPORTS THE FIRM

The move to Nuix Discover included several
key components:

>

Nuix Discover SaaS: A SaaS deployment hosted by a partner,
with advanced Al, a native processing engine and legal review
technology. All client data was hosted in Canada to meet data
sovereignty and compliance needs.

Dedicated migration services: Noticia's team transferred 100
load files across 22 active cases, with verified data integrity
and no downtime.

Claira Al capability: A proprietary Ul extension from Noticia
that speeds up the review of thousands of documents across
multiple cases.

Flexible deployment: Nuix Discover can be deployed on
premises, in the cloud, or as SaaS.

Al review: The software ranks relevance, highlights key issues
and flags material that needs human review.

Canadian compliance: Data hosted in Canada and bilingual
support helped the firm meet Canadian privacy laws and
eDiscovery best practices.

A la carte services: Technical support and training on
demand, without restrictive contracts or hidden fees.

The switch to Nuix Discover delivered immediate and
dramatic results. We achieved a 75% cost reduction
while improving efficiency across the board. The platform
is simply easier to use, which led to exceptional user
adoption and a faster turnaround on dozens of monthly
matters.”

Duncan Fraser, Partner, Noticia

ACHIEVING TRANSFORMATIONAL
RESULTS

Since moving to Nuix Discover, the firm has changed
how it runs eDiscovery, with results across several areas:

>

Cost reduction: Predictable pricing removed per gigabyte
hosting fees and separate processing charges, cutting overall
eDiscovery costs by 75%.

User adoption: The interface was adopted across the firm
for all of its eDiscovery needs, and the firm now processes
dozens of matters each month.

Migration with no downtime: 100 load files across 22 active
cases were transferred with verified data integrity and no
downtime.
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CASE STUDY

> Shared expertise: Automation and orchestration let
generalists, paralegals, associates and counsel run the same
expert workflows, so knowledge was shared across the team.

> Everyday improvements: The firm gained better graphics and
visualizations, single sign on and real time processing, which
reduced the learning curve.

Nuix demonstrates a deep understanding of what legal
professionals actually need. The updates to the Nuix
Discover platform are seamless. New capabilities and
enhancements are integrated without disrupting our
workflow, which is critical in the time-sensitive world of
eDiscovery. The platform just keeps getting better.”

Philippe Gollin, Partner, Noticia

LOOKING AHEAD

Noticia plans to expand its use of Nuix across Canada,

and is looking at more capabilities in Nuix Discover,

including:

> Audio and video handling: Adding media review capabilities
from Nuix Discover.

> Multitenancy: Extending multitenancy within Noticia’s own
hosted environments.

> More migrations: Preparing for another wave of over 1,000
case migrations from legacy platforms.

> Ongoing development: Adopting new Nuix Discover
capabilities as they become available.

Nuix offers the flexibility our clients need. Whether it’s
on-premises, in the cloud, or a fully managed SaaS
solution like the one we deployed, there’s a model that
fits every firm’s unique security, infrastructure, and
budget requirements.”

Duncan Fraser, Partner, Noticia
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FINDING TRUTH
IN A DIGITAL WORLD

Learn more about Nuix
or contact us for a free demo

www.nuix.com/contact-us

www.noticialaw.com/contact.html

For further information, please visit nuix.com

Nuix (and any other Nuix trademarks used) are trademarks of Nuix Ltd. and/or its subsidiaries, as applicable. All other brand and product names are trademarks of their respective holders.
Any use of Nuix trademarks requires prior written approval from the Nuix Legal Department. The Nuix Legal Department can be reached by e-mail at Legal@nuix.com.

THIS MATERIAL IS COMPRISED OF INTELLECTUAL PROPERTY OWNED BY NUIX LTD. AND ITS SUBSIDIARIES (“NUIX"), INCLUDING COPYRIGHTABLE SUBJECT MATTER THAT HAS
BEEN NOTICED AS SUCH AND/OR REGISTERED WITH THE UNITED STATES COPYRIGHT OFFICE. ANY REPRODUCTION, DISTRIBUTION, TRANSMISSION, ADAPTATION, PUBLIC
DISPLAY OR PUBLIC PERFORMANCE OF THE INTELLECTUAL PROPERTY (OTHER THAN FOR PREAPPROVED INTERNAL PURPOSES) REQUIRES PRIOR WRITTEN APPROVAL FROM

NUIX.

© 2026 Nuix. All rights reserved.



http://www.noticialaw.com/contact.html

